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Budget Structure (cont.)
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Budget Structure (cont.)
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Budget Structure (cont.)
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Budget Structure (cont.)
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Truckee River District
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Open Space and Trails

Open Space
(10,600 acres)

Noxious Weed Fuels Hazard Trail construction Tree inventory

Abatement Reduction and maintenance (17,000)
(161 miles)
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Staff Structure

CSD Director

Operations Division
Director

Park Operations &
Maintenance

Finance & Customer
Service Division

Accounting, Admin
support, Reservations

Arboretum

Planning &
Development




National Staffing Averages

= The National Parks and Recreation
Association (NRPA) put out a field report in
2017 for agency performance benchmarks.

" The national average FTE’s for 1500
developed acres is 83.4.

= Washoe County has 45.8 FTE’s which is 45%
below the national average.




National Staffing Averages

The typical park and recreation agency has a staff of 35 full-time equivalent (FTEs) employees. This includes a
mix of full-time and part-time staff.
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Service Level Reductions

Weed Abatement/Tree Program 100% reduction (requested
above base FY16, FY17, FY18)

Fertilizer 100% reduction (requested above base FY16, FY17,
FY18)

Maintenance Equipment 100% reduction (requested FY16,
FY17, FY18)

Portable restrooms eliminated at neighborhood parks,
reduced in other areas

Park Entry Gates Left open at parks
Picnic Rentals - no check in. Not reservable Mon. & Tues.
Trash Collection Centralized to dumpsters, fewer receptacles




Budget Priorities

= Seasonal Employees (S101K to support wage
increase — no wage increase since 2002)

" Tree and weed abatement programs
(eliminated in FY12) Above base requested in
FY16, FY17, & FY18

" Medium equipment fleet




@) Washoe County Budget Outlook

" FY 19 - “Guarded Optimism”
—Revenue increases are moderate

— Expected to cover known increased
expenses (COLA, Health Insurance)

—Recovery from 2017 flooding events

— Above Base is expected to be very limited




‘@) Washoe County Budget Calendar

1/26 — BCC Workshop for prelim overview

Feb — CIP Committee final recommendations to
County Manager

2/23 — Above Base requests due to Budget
3/12-3/16 — Dept. Presentations to Budget
4/13 — Tentative Budget due to State

5/15-5/29 — BCC adoption of Budget and
approval of CIP

6/1 — Adopted Budget due to State
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